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Spring Green Fire Protection District
Special Meeting Minutes
Tuesday, October 21, 2025 — 5:30pm

Dave called the meeting to order at 5:30pm. He asked Sondra if there was a legal posting of the
Agenda of which there was. Roll Call was taken and all members were in attendance including Dave
Radel, Greg Prem, Dick Cates, Lin Gunderson, Derek Miller and Sondra Anliker. Dave asked for a
motion to adopt the Agenda — Dick made a motion and Greg 2"9. Agenda approved.

Secretary Report — Sondra sent out the minutes from the September 16 meeting ahead of time.
Dave asked for a motion to approve the meeting report for September 16 — Greg made a motion and
Dick 2". Minutes approved.

Sondra handed out the Check Detail report as well as the Account Balance report and a new report
that Travis from Johnson and Block helped to create of the Budget vs Actual for Fire and Ambulance.

New Business — the reason for this meeting was to finalize the 2026 budget which we had started on
at our September 16 meeting. Derek brought up again that something needs to be done soon with
the back doors of the 2012 ambulance. They are rusted really bad and very hard to get open. Also
the grill on the front of that ambulance needs to be replaced. It is also in bad shape. Derek stated
that we need to discuss how we are going to pay for these repairs. Derek suggested that we could
either use the Regular budget, use funds from the Grant Money or pay for these expenses out of the
Ambulance or Dance Fund. Greg suggested that we go ahead and have the work done & after its
done we can decide where to take the money from. The Board agreed to go ahead and fix both.

As we went through the items on the 2026 budget Derek asked if Sondra could check into item #615
the ambulance payroll taxes. It seems high. Sondra will check on it and report back at the November
meeting. It was also discussed that Sondra will open an acct. at the bank and in Quick Books for
Vehicle Replacement combined with Life Pak replacement. Sondra asked where the funds should
come from to put into this acct. and the board said that income from Cvikota should be used for this.
The budget numbers for Fire and Ambulance were gone over, finalized and approved by the Board.
Dick made a motion to adjourn the meeting and Greg 2"4. Meeting adjourned at 8:05pm.

Our next meeting will be November 18, 2025

Minutes respectfully submitted by Sondra Anliker Minutes have not yet been approved



